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June 27, 2025 
 
City of New Berlin 
Department of Community Development 
3805 S. Casper Drive 
New Berlin, WI 53151 
 
Re:  Development Permit Application 
 Plan of Operation Report 
 
 
Dear Review Staff, 
 
On behalf of Christian Brothers Automotive Companies, we respectfully submit this Plan of Operation for 
review and consideration by the City of New Berlin. The proposed development includes the construction 
of an automotive service center, parking lot, and other associated improvements. 
 
This letter is an executive summary of the proposed operational details. Supporting materials and 
technical documentation are included in the enclosed documents. 
 
As noted during our pre-application meeting held on 05/27/2025, the proposed parking lot provides a total 
of 37 spaces. Per the City of New Berlin Code of Ordinances, the maximum allowable parking for this 
facility is 29 spaces. In support of our request to provide a total number of parking spaces greater than 
the ordinance standards, we’ve enclosed a letter from Christian Brothers Automotive explaining the 
necessity of this parking count for their operations. 
 

Proposed Use 
 

The project involves the development of a +/- 6,400 sft, automotive service facility. The principal use will 
be the routine maintenance and repair of personal vehicles, including but not limited to, advanced 
diagnostics, electrical system repairs, flushes, suspension and steering adjustments, routinge oil 
changes, and brake servicing. No body work or heavy industrial activity is proposed. The building 
includes 10 service bays, customer reception/waiting area, and supporting office space. An attached, 
screened dumpster enclosure is located at the rear of the site. 
 

Activities and Operations 
 

• Indoor Activities: All vehicle servicing will take place inside the building. 

• Outdoor Activities: Vehicle drop-off and pick-up will occur in designated parking areas. No outdoor 
storage or long-term parking is proposed. 

• Waste Handling: Trash and recyclables will be stored in the enclosed dumpster and routinely 
serviced. Regulated waste (e.g., used oil) will be managed and per environmental regulatory 
standards. Regulated materials are stored indoors within a double-hulled, EPA certified containment 
vessel. 

 

Hours of Operation 
 

• Days: Monday through Friday (open on Saturdays for the first 90 days of operation) 

• Hours: 7:00am to 6:00pm 
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Staffing 
 

• Total Employees: Approximately 8 to 10 employees and the owner / franchisee. 

• Peak Shift: Up to 10 employees on-site at one time. 
 

Construction Timeline 
 

• Start Date: April 2026 

• Completion Date: December 2026 
 

Impact Mitigation 
 

The site plan and operational strategy have been designed to minimize impacts to surrounding properties. 
Noise, lighting, and vehicle circulation have be addressed through appropriate screening, site layout, and 
building orientation. Any potential hazards have been reviewed and mitigated as outlined in the 
supporting documentation. 
 
We appreciate your time and consideration of this proposed Plan of Operation. We look forward to 
working collaboratively with the City to bring this project to fruition. Please feel free to contact us with any 
questions or requests for additional information. 
 
Sincerely, 
 
Ashley Ziebell, PE 
Civil Engineer  
Progressive Companies 
(586) 201-4141 
aziebell@weareprogressive.com  
 
 
 

Enclosures 
 

• Christian Brothers Automotive Operational Overview 

• Trip Generation Estimate 

• Parking Narrative 
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From:  Christian Brothers Automotive Corporation 
 17725 Katy Freeway, Suite 200 
Houston, TX 77094 

To: Planning and Development 

RE:  Letter of Intent - Christian Brothers Automotive 

Following your review, it is our hope we will be granted permission to continue the development 
process. Thank you for your time and consideration. 

Architecture: 

All plans, specifications, and uses will be in compliance with local code, ordinances and are in 
keeping with the neighboring developments or higher in standard. Variances will be addressed on 
case by case basis with City Staff and Reviewing Agencies. 

Setting the aesthetic standard for automotive repair. 
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This finished store is 100% representative of our standard prototype. 

Hours of Operation and Standard Procedures 

Unlike most other light automotive service facilities, Christian Brothers keep a more conservative 
schedule. We open at 7 am and close no later than 6 pm, Monday through Friday.  We are open 
on Saturday for the first 180 days of operation.  Most vehicles left overnight are stored within our 
secure bays for customer peace of mind and insurance parameters. We do not perform tire 
recapping or body repair. These two activities are major noise and storage generators and are not a 
component of our scope of work. 

Additionally, repairs occasionally designated as Heavy Vehicle Services are not a major component 
of our scope of work, comprising less than 1% of all tasks performed.  Typically this level of service 
is only offered if a vehicle is brought to us in an unsafe or otherwise terminal condition.  In many 
cases, the customer may be referred to a specialist engine / transmission repair / replacement 
facility. 
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The business in manned by 8 to 10 employees and the owner / franchisee. 

You will find we operate our stores to the highest possible standards.  Our shop floors are 
cleaned with a Zamboni style machine and no pollutants are ever released into the environment. All 
automotive fluids are contained in federal EPA and state compliant, double hulled, above 
ground containment vessels. 

Working Interior Photos 
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Office Interior 

Summary: 

Based on architecture alone, we are essentially a small cottage with a nine car garage.  Our 
footprint is very non-intrusive and fits well with any neighboring residential community.  We 
truly believe our development brings a unique experience to the automotive repair arena and 
enhances quality of life.  Since our lobby and reception more closely resemble something you 
would find in a doctor’s office, the maintenance and repair process becomes less threatening to 
people of all walks of life. 

It is our hope that you can truly appreciate our presence and will find us to be a valued 
member of the community.  



5 © Christian Brothers Automotive 2022 

Site Plans and Criteria 
 

Greater than 30,000 people Greater than $85,000 
(Average Household Income) 

100 - 120 Feet 225 - 300 Feet

Greater than 25,000 ft2

(Typically .7 - 1.0 acres) 
Light / Minor Automotive 
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For 
Questions 
Please 
Contact: 
Michael Suttle | Chief Development Officer 
(281) 675-6102 • Michael.Suttle@cbac.com

Billy Green Jr. | Director of Land Acquisitions & Permitting 
(281) 675-6192 • Billy.Green@cbac.com

ChristianBrothersRealEstate.com 

mailto:Michael.Suttle@cbac.com
mailto:Billy.Green@cbac.com


RealEstate@cbac.com 

mailto:RealEstate@cbac.com


 
Scope of Work: Maintenance and Repair 

 

Automotive Computer Diagnostics 

If you can’t determine what ails your vehicle, bring it to Christian Brothers Automotive. We’ll find and 

repair all car problems. We use the same diagnostic equipment you can find from manufacturers, 

making us your one-stop location for all your automotive needs. 

Our ASE-Certified technicians will provide you with a detailed inspection and computer analysis of 

your vehicle. From the output, we’ll get you back on the road quickly. 

Check Engine Light 

Without the right equipment, you likely don’t know what your Check Engine Light means. A list of 

different things can make this light come on. Our tools can decipher what is happening with your car 

and tell you what work is needed. Don’t let your Check Engine Light freak you out; visit Christian 

Brothers Automotive for peace of mind. 

Vehicle Repairs 

After we’ve determined the issues hampering your vehicle, an ASE-Certified technician will describe 

them in detail, or even allow you to see them for yourself. Additionally, they will give you a cost 

estimate for repairs. You make the ultimate decision before we commence repairs. 

At Christian Brothers Automotive, we never settle for anything less than long-lasting repairs 

completed by experienced technicians. Our service includes repairs and maintenance on cooling 

systems, power steering, exhaust systems, engines, and tires. 

 

 

 

 

 



Brakes 

At Christian Brothers Automotive, we take pride in our integrity. We will never sell you only brake 

pads but we will also recommend the right components recommended by your auto manufacturer. 

Each vehicle varies whereas the alloys used in brake pads and rotors are often very specific. 

Incorrect brake pads can mean significant damage to rotors and other vital parts. The expert 

technicians at Christian Brothers Automotive will check to make sure your vehicle only receives the 

brake pads and components that are specifically engineered for it. 

Every brake job means resurfacing the rotors. The brake pads are just half of the relationship – 

without properly serviced rotors, your car will not stop as quickly as it should. Every rotor is 

resurfaced according to manufacturer specifications and lubricated properly to make sure the brake 

pads get the maximum durability. 

Fluid is an often overlooked component of the brake system. Brake fluid is checked for quantity, but 

not usually checked for quality. Your brake fluid can become dirty and create problems when it is 

supposed to be flowing to the calipers to stop your car. Clean, new brake fluid can help extend the 

life of your entire brake system and save you money on costly brake repairs in the future. 

 

Electrical System 

Most mechanical functions are now dependent on electrical components. Your car is controlled by a 

complex arrangement of wires, sensors and computers working together. If communication along 

those wires is interrupted, it could have major consequences for several components of your vehicle. 

Electrical systems are now more complicated, but more reliable and easier to diagnose and remedy 

with the proper equipment. At Christian Brothers Automotive, we have a full line of manufacturer 

certified diagnostic tools. The tools, scanners and equipment are the same or better than those used 

in dealership service departments. 

Our ASE certified technicians know your car’s electrical components and can quickly and effectively 

diagnose the problem. At Christian Brothers Automotive, we take a serious, targeted approach to 

pinpoint the problem and minimize the cost of your repair to one of the electrical components. 

Sometimes what seems like a major repair could merely be a software issue. Computers control 

your car. Starters, alternators, air conditioning systems and many other components are now 

computer controlled.  Our ASE certified technicians will make sure you do not waste money on 

diagnostics and parts. 

Your battery could also be the culprit of an electrical system problem. A loose battery cable, a faulty 

wire or a dirty connection could appear to be a bigger problem than reality. If your battery is not 

receiving a charge, the alternator may need replacement. You will receive a full system check, not 

just a recommendation for parts you may not need.  We check the basics before recommending a 

major repair. We care about your car and we respect your budget. 

 



AC Services 

At Christian Brothers Automotive, we do things differently. Our ASE-certified technicians do more 

than your ordinary air conditioning system check. Your car is a complex machine and it demands a 

full diagnostic treatment and service. A full air conditioning service at Christian Brothers Automotive 

means a full inspection to make sure we get to the root of the problem and not simply treat the 

symptoms. 

There is not a definitive way to predict a failure for your air conditioning system. However, when your 

car’s AC system needs service or repair, the right equipment and experience are important. 

Christian Brothers Automotive only uses expert, ASE-certified technicians and the latest tools and 

equipment for air conditioning service and repair. You cannot determine the source of a leak or 

diagnose a problem with the AC system without a thorough examination. 

 

Drivetrain & Suspension 

The drive train, also referred to as the power train, refers to the parts and systems that create power 

and deliver it to the road. It is a holistic system that makes your car travel safely down the road. The 

main parts of the drive train includes: the wheels, suspension, drive shaft, engine and transmission. 

A properly maintained power train means that the energy produced by your engine is being used in 

the most efficient way possible. Thus, you will have a more fuel efficient car and more miles per 

gallon. At Christian Brothers Automotive, we strive to make sure your suspension system is working 

at its optimal performance. 

Suspension Systems 

The suspension system is the bridge between the engine and the power it generates to the wheels 

and the impact the road has on the vehicle. Movement and inertia create incredible forces on your 

car’s frame. Your suspension system balances the vehicle. An improperly maintained suspension 

system can create an unsafe vehicle and unsafe driving conditions for you, your family and other 

drivers. 

The engine and transmission (along with the drive shaft and differential) move the car forward, but to 

make the vehicle manageable and driver-friendly, the suspension system absorbs the energy. A 

worn steering and suspension system can create excess noise, premature tire wear, vibrations and 

alignment damage. At Christian Brothers Automotive, we make sure your suspension system is fully 

operational and up to your vehicle’s manufacturer standards. 

Like all repairs and services at Christian Brothers Automotive, suspension, drive train, transmission 

and engine repair, services and maintenance are covered by our 24 month/ 24,000 mile warranty. 

Christian Brothers Automotive’s suspension service can repair or replace virtually all suspension 

components, including: bushings, sway arms, center links, ball joints, idler arms, pitman arms, tie rod 

sleeves, tie rod ends, struts, shock absorbers, coil springs, CV joints, CV boots, CV axle half shafts, 

universal joints and springs and any other manufacturer specific components your vehicle may need. 



Our shops service approximately 4,200 vehicle visits per year per shop. Our shops are highly rated 
on Google (4.7 star) and have a high percentage of repeat customers (65%-75% of all visits). We are 
independently audited annually by both AAA and RepairPal for training, certifications, equipment, and 
customer satisfaction. We are also an authorized CarMax Warranty Service Center.

As you can see, the highest category of service that we provide is diagnostic testing and inspection. 
CBA has a heavy concentration on diagnosing engine control systems and sensors. Our heaviest 
training concentration is on this field of service, and we own the same vehicle specific diagnostic 
testing equipment that the dealerships use. Our second highest labor category is Brakes, followed by 
Fluid Maintenance and Oil Changes.

What We Do

Christian Brothers Automotive - Sales by Labor Category

17% Diagnostics
11% Brakes
8% Fluid Maintenance
8% Oil Changes
8% Cooling System
7% Air Conditioning/Heating
7% Engine Maintenance
5% Alignment
4% Suspension
4% Ignition and Tune-Up
4% Electrical
3% Steering
2% Wheels and Tires
2% Emissions/Exhaust
2% Drive Train
2% Options/Accessories
2% Transmission
1% Drive Belts/Fuel System



We understand community concern about a business with a concentration on heavy vehicle repair 
with on-site engine rebuilding and transmission rebuilding. I’ve seen those specialty businesses and 
often times they are not aesthetically integrated into the community landscape.

Engine Maintenance
For our shops Engine Maintenance overall, is our 7th highest category. Most of engine maintenance 
services are routine services such as timing belts, seals and gaskets, and motor mounts. We do not 
offer on-site rebuilding of engines. The consumer value proposition is not beneficial to the consumer 
for doing on-site rebuilding. Instead we install factory remanufactured engines. These engines 
are completely assembled at a factory and simply installed locally, and carry a Nationwide 3 year / 
100,000 mile warranty. We could not offer that warranty for an on-site rebuilt engine. You can see 
that engine replacement represents only 0.1% of the vehicles that we service, and only 0.8% of sales. 
Most major tire retailers such as Goodyear, Tires Plus+, and others offer a similar service for their 
customers.Engine replacement is driven by customer trust. Customers most often simply trade in a 
vehicle that needs an engine rebuild or replacement. More frequently than not, we do not know their 
engine is in a terminal condition until deep into our diagnostic work. At that point our only concern is 
doing what is best for the customer.

Transmission Maintenance
Transmission Maintenance represents 2% of overall sales by labor category, and is our 17th place 
sales category. Transmission Maintenance includes Transmission Filters, Transmission Cooler hose 
leaks, input and output seals, as well as transmission replacement. Similar to the engine category, 
Transmission Maintenance includes transmission replacement. We do not provide on-site rebuilding 
of transmissions. Again, it is not a good consumer value proposition to offer on-site rebuilding, as 
a factory remanufactured transmission provides a 3 year / 100,000 mile nationwide warranty. Most 
transmission replacements can be completed in less than one day. The typical labor time is between 
5-8 hours. A few require 10-14 hours to replace. Transmission replacement is not really any more 
invasive than a comprehensive 100,000 mile service. The cost is higher because of the single part - 
the transmission - but the labor operation is not that involved. The on site labor operation is to unbolt 
one part and bolt in another part. The messy portion is handled at the factory where the transmission 
is completely remanufactured. Because the overall cost of a transmission replacement is significantly 
lower than for an engine replacement, consumers are more likely to approve this repair to their 
vehicle. Our transmission replacements average 10-15 per year per store.

In Conclusion
I hope that this information has helped to illustrate that we are a light vehicle maintenance provider. 
It is very infrequent for us to offer engine or transmission replacement, and it is driven by our desire 
to be the long-term trusted provider of all vehicle services for the average consumer. We do not 
specialize in any one specific category of service, and certainly not in heavy services.
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Automotive Fluid Mitigation Summary 
 
CBAC operates in an environmentally responsible manner. We use biodegradable cleaning products and solvents 
which have no impact on the community at large or its utilities. However, automotive fluids take special care. 
For Christian Brothers, that means going above and beyond regulatory standards. Our concrete floors are 
polished and sealed before Certificate of Occupancy and cleaned with a zamboni style machine (1 – Panther CS-
900 AutoScrubber) throughout the life of the location. The old style “wash down” by hose into floor drains is not 
approved, supported or allowed. We use double wall above ground containers to house our fresh automotive 
products and capture for recycling all used oil and coolant products (2 – RTT Series with Containment Vessel). 
Nationally, CBAC contracts with an environmental company to manage 100% of our recycling (3 – FCC 
Environmental).  
 
As a “fail safe” measure, we install a 750 gallon oil interceptor that exceeds the total volume for any and all 

environmentally sensitive fluids housed in the building (4 – Oil Interceptor). Per our Commodity Count (5 – Fluid 

Type and Storage), our total onsite fluid count is 615 gallons, 135 less than Max capacity. The interceptor is 

contractually serviced twice a year by FCC or equivalent provider. Bottom line, it’s simply peace of mind so we 

can confidently make the following statement.  

Absolutely no automotive fluids of any kind are ever released into local utilites. This includes assurance for both 

Storm and Sanitary Sewers. Should a catastrophic event occur, our contract with FCC provides a $1,000,000 

insurance policy per incident for cleanup and remediation. Since our first store opending 1982, we have had no 

incidents of any kind.  

Attachments: 
 
1 – CS=900 AutoScrubber Tech Sheet – 20B 
2 – RTT Series with Containment Vessel 
3 – FCC Environmental Contract Page 
4 – Oil Interceptor 
5 – Fluid Type and Storage 
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1 – CS=900 AutoScrubber Tech Sheet – 20B 
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2 – RTT Series with Containment Vessel 
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3 – FCC Environmental Contract Page 
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4 – Oil Interceptor 
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5 – Fluid Type and Storage 
 

Commodity          Quantity  Storage Method 
New Oil   Max. 250 gal  sealed tank 
Waste Oil  Max 200 gal  sealed tank 
Trans Fluid  Max 55 gal  metal/plastic drum 
Coolant   Max 55 gal  plastic drum 
Used Coolant  Max 55 gal  metal/plastic drum 
 



Table 1 

Christian Brothers Midlothian

Overall Site-Trip Generation Analysis - Peak Hour of Adjacent Street

Buildout

Land Use Average

Land Use Size Units Code In Out Total In Out Total Daily Trips

Proposed Development
(1)

Automobile Parts and Service Center 5,200 S.F. 943 7 3 10 4 7 11 86

By-Right Uses
(1)

Drive-in Bank 5,200 S.F. 912 30 22 52 55 54 109 523

Convenience Store (No Gas) 5,200 S.F. 851 163 162 325 130 125 255 3,964

Pharmacy/Drug Store with Drive-Through 5,200 S.F. 881 10 9 19 27 26 53 564

High-Turnover Sit Down Restaurant 5,200 S.F. 932 28 22 50 29 18 47 557

Note: (1) Based on the Institute of Transportation Engineers Trip Generation, 11th Edition. Assumes General Urban/Suburban land use category.

Weekday

AM Peak Hour PM Peak Hour




